JOB PROFILE
Job Title:
Project Manager


POSITION IN ORGANISATION

Reports to (Job Title):



Group IT Manager
Directly Supervises (Job Title):

Project Members






External Parties

Indirectly Supervises:
Project members as assigned from the business to support the Project 

MAIN PURPOSE

To plan and manage projects within Waste Recycling Group to ensure delivery to cost and timescale constraints through strong project management skills.

KEY TASKS









· To plan, manage and control the project schedule and to oversee the completion of deliverables to the schedule

· Co-ordinate the activities of relevant business Managers (across the Group and 3rd parties as appropriate) to ensure that the needs of multiple projects meet the agreed goals

· Monitoring and reporting progress to ensure that projects are delivering key milestones to time and within budget

· Recommend resolutions to issues and conflicts arising out of the project and dependencies to ensure that cost and timescales are met

· Manage any changes, which arise during the development of the project to ensuring that the impact on schedule, cost and quality is controlled

· To provide a key interface to IS for the business during the project lifecycle, ensure that the business requirements are being met

· Management either directly or indirectly of any resource allocated to the project

· Recommend opportunities for the improvement of current and/or planned projects to add to the value of the business

KNOWLEDGE & EXPERIENCE

This role requires the jobholder to have business experience; having worked in a project based environment.  They should have spent time as a Project Manager with actual experience of managing substantial projects ideally within a Management Information or ERP systems context.

The jobholder must have had formal Project Management training and be able to demonstrate the use of recognised project management tools, although be adaptable and flexible in their approach.
Excellent interpersonal and communication skills are required to ensure that all parties involved are fully aware of project issues and progress.

The ability to manage multiple projects in a demanding environment means that the ability to cope under pressure is essential in this role.

The ability to manage and motivate staff assigned to the project is key to the success of the project.

The jobholder must be numerate and highly PC literate and ideally educated to degree level.

COMPLEXITY & CREATIVITY

Typically the jobholder has responsibility for a major project together with a number of smaller related projects with many inter dependencies which require management.

The environment is dynamic and varied and the project schedule requires frequent review and change by the jobholder in response to this.

The jobholder will be expected to be a key provider of creative solutions to business problems, thinking laterally to provide the best possible solution.  They will act as a catalyst within the project team and facilitate team members being innovative in the approach to problems.

Projects will require the identification and co-ordination of resource from a variety of sources, internal and external.

The combination of conflicting demands of multiple projects and the need to co-ordinate resources outside of their direct control makes this a complex and demanding management role.

JUDGEMENTS & DECISIONS

The jobholder will make day to day decisions that will affect the costs and delivery timescales for the project/s.  They will be expected to refer to the Group IT Manager only on issues that are not resolvable within their project scope.  It is essential that the jobholder has the judgement to recognise these situations and react promptly to them.

The decisions taken will have a direct impact on the successful delivery of projects.

ADDITONAL INFORMATION

In many cases the jobholder will have no direct responsibility for managing staff.  However, they still require the same set of skills to manage those staff allocated to projects that do not report directly to them.
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